Integrated Care Board (ICB)

presented by Charlotte Pomery, Chief Participation and Place Officer

Reflections and achievements Priorities for 2024/25

* |ICS Financial Strategy coming into place: Financial
Sustainability Plan; shadow Place based budgets to be
introduced from July 2024

* Big Conversation initiated over the summer and autumn
of 2023 across north east London - resulting in resident
led success measures for the Integrated Care Strategy
and opening up dialogue and co-production for the
future

* North East London People and Workforce Strategy now
adopted - refreshed governance will take forward at a
system and Place level

e System successfully moved out of Tier 1 for Urgent and
Emergency Care, reflecting improved performance
across the system
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Ongoing pressures and challenges

TOGETHER

Delivering beter health
H-wﬂ wh!dd

Development and implementation of commissioning
approach, aligned to adoption of population health
improvement as strategic approach across north east
London

Taking forward Integrated Neighbourhood Teams in
each of our Places to bring care closer to home and
offer a more joined up experience to local people
Responding effectively to rapid and significant
population growth, especially in Tower Hamlets,
Newham and Barking & Dagenham

Improving our response to growing demand for children,
young people and their families with special educational
needs and or disabilities

Continuing to sustain improvement in urgent and
emergency care




